
‘Learning for Life’ with Jesus’ promise of ‘life in all 

its fullness’ is at the heart of St Mary’s. 

At our school, children are seen as unique and will feel 

loved, safe and empowered to flourish so they 

reach their full potential both academically and 

personally. 



Hidden deprivation

School Context: Our Starting Point

High levels of domestic abuse and 

associated trauma

High-need families who require 

additional support (hard to reach)

Impact of COVID on emotional 

wellbeing and mental health – shared 

trauma

Resilience Exhausted staff 



WAS Award: Our Vision for St Mary’s

Children and families who are able 

to articulate their feelings and seek 

support when needed.

A shared language around 

emotional wellbeing and mental 

health. 

Varied and increased support 

avenues for our children, staff and 

families. 

Greater staff awareness of 

emotional wellbeing and mental 

health and associated strategies to 

support children. 

A well-supported and happy staff 

team. 



Objective One
The school is committed to promoting and protecting emotional wellbeing 

and mental health by achieving the Wellbeing Award for Schools.

Initial SEF and Stakeholder Evaluations: Main Messages

WAS Award

• Clarity of vision

• Pupil stakeholder scores showed a lower scores than we would have liked for being able to talk about their 

feelings and get to support they needed. 

• Staff stakeholder scores showed a lack of confidence around how to identify and support children and 

colleagues with emotional wellbeing and mental health. 

• Parent stakeholder evaluations showed a lack of knowledge/ understanding of the support in place for 

children and families. 

• Our offer of support for Emotional Wellbeing and Mental Health was not embedded, not understood by the 

community or far-reaching enough. 



Objective One

Governors aware of the award and supportive of 

the process. 

Signed Statement of 

Commitment

Governor monitoring of 

Wellbeing 

(Visits, surveys etc.)

Emotional Wellbeing 

and Mental Health 

discussed at FGB 

meetings.

Stakeholders made aware of the 

award

Developed Action Plan



Objective One

Theme 1: Providing information about the award



Objective Two 
The school has a clear vision and strategy for promoting and protecting 

emotional wellbeing and mental health, which is communicated to all 
involved with the school.

Our Vision Statement embodies 

what we want for emotional 

wellbeing and mental health at 

St Mary’s. 

Provision Review

As a result… 

Policy Change

We evaluated our emotional 

wellbeing and mental health  

risk factors in order to put 

effective support in place. 

Strategy for Emotional 

Wellbeing and Mental Health



Objective Three 

The school has a positive culture which regards emotional wellbeing and 

mental health as the responsibility of all.

Communication and Awareness

Accountability

Curriculum Considerations

HSLW Bulletins
Coffee 

Mornings
More information 

shared about 

emotional wellbeing 

and mental health

Named staff and governors with responsibility for emotional 

wellbeing and mental health 



Objective Three 



Objective Three 



Objective Four  

The school actively promotes staff emotional wellbeing and mental health.

Budget

Wellbeing as an embedded part of the 

appraisal process

Ongoing adaptations to school 

practice to best support our 

wonderful staff

Regular feedback 

opportunities



Objective Four  



Objective Five 

The school prioritises professional learning and staff development on 

emotional wellbeing and mental health. 



Objective Five 



Objective Five 



Objective Six  

The school understands the different types of emotional and mental health 

needs across the school and has systems in place to respond appropriately.



Objective Six  



Objective Seven  

The school actively seeks the ongoing participation of the whole-school 

community in its approach to emotional wellbeing and mental health.



Objective Seven



Objective Eight  

The school works in partnerships with other schools, agencies and 

available specialist services to support emotional wellbeing and mental 

health. 



Impact of the Award

More awareness of emotional wellbeing and mental 

health (community).

A rich offer of support for our children, staff and 

families. 

Confidence 

A shared language

More children and families accessing 

support needed. 

Staff feel empowered to seek support 

(for pupils or themselves) if needed 

and have more avenues to do so. 



Next Steps

Develop Wellbeing Champions

Explore different avenues/ opportunities for 

parental feedback and engagement. 

Adaptations to behaviour policy 

and Zones of Regulation

Continue to develop and enhance 

CPD opportunities for staff

Continue to develop wider links 

outside of school.


